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  The world of  sports lives and breathes constructive feedback. Coaches seamlessly find ways to provide 
timely, growth-oriented feedback for their players. This can involve clarifying a particular technique or 
challenging an athlete to repeat a drill to help with consistency. Involving their players with analyzing strengths 
and areas for improvement helps to identify areas of  focus for the next practice. When a particular practice play 
or drill goes awry, coaches efficiently intervene to help their players and the entire team correct errors and 
provide additional opportunities for mastery. How does this translate to what we do here at Ilima? How can we 
infuse a growth mindset with our students? It starts with the feedback we provide. 
 Why does this matter? It matters for teachers. Consider the results from last school year’s EES Tripod results. 
It matters most because the types of  feedback open up discussions teachers have with their students when 
they Clarify, Challenge, and Confer. 
It matters for students because they 
need to understand what they are 
supposed to be learning in class 
(Clarify). It matters because students 
will work for teachers who accept 
nothing less than their full effort 
(Challenge). When the teacher is 
teaching, the student counts on their 
teacher asking students whether they 
understand (Confer). 

Informal walkthroughs from the start 
of  the school year show that some 
teachers are starting to expand on 
the feedback provided for students. 
Reflect on the additional “whys” listed 
in these examples. What’s your next 
game plan?  


